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Topic 7 Worksheet 1
Ensure you complete this task before reviewing the content on the LMS.
1. What do you think performance management is?

2. How would you manage the performance of an employee over 12 months?

3. What has been your experience with Performance Measurement & Management in the workplace?

4. Have you received a Performance Review? What worked well? What did not?

5. Have you delivered a Performance Review? What are your thoughts on this process?
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